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I. ROLL CALL 

Chair Jones (arrived at 6:15 p.m.), Alternate Chair Warren, and Members Ball, 
Browning, Webber, Schoeck, and Stout were present.  

II. PUBLIC PARTICIPATION 

At this time, members of the public may address the Subcommittee on items of 
public interest that are within the jurisdiction of the Subcommittee and are not 
contained in tonight’s agenda. 

No comments were received from the public. 

III. CONSENT CALENDAR (ITEM(S) A) 

The following item will be approved by one motion unless a Subcommittee Member 
requests to pull a specific item. 

A. APPROVE SUBCOMMITTEE MINUTES FOR THE APRIL 9, 2026 
MEETING 

Motion: Member Ball 
2nd: Member Browning 
Approved 6–0 (Chair Jones was absent for the vote) 

IV. DISCUSSION CALENDAR MATTERS (ITEM(S) A–C) 

A. TRAIL SIGNAGE AND MESSAGING DISCUSSION  

Staff will present trail signage examples from other agencies that were 
previously shared by Subcommittee members for discussion and feedback. 

Antonio Valdes, OC Parks Trails and Mapping Administrator, presented the 
item. 

James Dinwiddie, OC Parks Deputy Director, answered the Members’ 
questions. 

Mike Wilson, OC Parks Deputy Director, answered the Members’ questions.  

Jennifer Naegele, OC Parks Natural Resources and Trails Manager, 
answered the Members’ questions.  

Craig Dicht, Laguna Canyon Foundation Trails Project Manager, provided 
perspective on trail signage design and messaging.  

RECOMMENDED ACTION: 
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The Trails Subcommittee recommends that OC Parks consider 
Subcommittee feedback to inform future trail signage projects.  

Motion: Member Schoeck 
2nd: Member Browning 
Approved 7–0 

B. CALIFORNIA STATE PARKS TRAIL TRAINING OVERVIEW 

Staff will present a brief overview of key takeaways from the 2026 Basic 
Trails Program: Maintenance and Management. 

Antonio Valdes, OC Parks Trails and Mapping Administrator, presented the 
item and answered the Members’ questions.  

RECOMMENDED ACTION: 

Receive and file. 
 
Motion: Member Browning 
2nd: Member Warren 
Approved 7–0 

C. CERTIFICATE OF RECOGNITION FOR MEMBER WEBBER 

Staff will recognize Member Webber for her years of dedicated service and 
meaningful contributions to the Trails Subcommittee.  

Jennifer Naegele, OC Parks Natural Resources and Trails Manager, 
presented the item. 

RECOMMENDED ACTION: 

Recognize Member Virginia Webber for her service on the OC Parks Trails 
Subcommittee and authorize the Chair to present a Certificate of 
Recognition.  

Motion: Member Browning 
2nd: Member Schoeck 
Approved 7–0 

V. SUBCOMMITTEE EXECUTIVE OFFICER’S REPORT 

A. DEPARTMENT UPDATES 

Jennifer Naegele, OC Parks Natural Resources and Trails Manager, 
provided updates. 
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VI. SUBCOMMITTEE MEMBER COMMENTS AND REPORT 

At this time, Subcommittee Members may comment on agenda or non-agenda 
matters, provided that no action may be taken on off-agenda items unless 
authorized by law.  

VII. ADJOURNMENT: 7:15 p.m. 
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Example: Closure Need

Habitat Integrity Impact:

• Low
Mostly disturbed or altered habitat

• Moderate
Mix of disturbed and intact habitat

• High
New corridor through mostly intact native habitat

• Very High
Extensively bisects a large intact habitat block

Unauthorized trail 
cutting through pristine 
coastal sage scrub



9
OC Parks Trails Subcommittee

Reopening Pressure:

• Low
Little evidence users would 
defend route

• Moderate 
Some incentive, little active 
investment

• High 
Strong incentive / valued 
connection or destination

• Very High 
Documented reopening or 
sustained maintenance
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Example: Closure Feasibility

Unauthorized signpost 

Unauthorized boardwalk 
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Management Implication

Closure Need Closure Feasibility Management Implication

High–Very Hih High–Very High Strong near-term candidate

Moderate High–Very High Opportunistic candidate

High–Very Hih Low–Moderate Strategic closure challenge

Low Low–Moderate Lower immediate priority

Closure Need
How important is 

closure?

Closure Feasibility
How achievable is 

lasting closure?

Management 
Implication+ →

Illustrative examples — not all combinations shown
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How the Tool Will Be Used

• Compare trails consistently

• Document prioritization

• Identify closure challenges

• Maintain a project backlog

• Reassess as conditions change

• Inform staff review and planning 

Decision support — not a replacement for professional judgment

Prioritization results will be integrated into 
GIS for ongoing tracking and reassessment
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Questions
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